
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                 Assessment Services

Are your ERP Applications 
aligned with your Business 
Operations? 
Knowledge Solutions provides Assessment services for 
clients who want to determine if they are maximizing 
utilization of their ERP Software or just need reassurance 
that they are using the software as designed. Our 
assessment staff is comprised of experts with years of 
experience in Finance, Human Resources, Payroll, 
Procurement and Supply Chain management. This unique 
service will help you leverage your investment and provide 
recommendations on ways to better utilize the ERP 
Systems and Applications. 

Knowledge Solutions helps you identify how to better utilize your ERP 
Applications to meet you business needs and streamline your day to day 
operations and processes. 

Benefits our Customers Achieved 
 
• Faster month-end close timeframes. 
• Standardized reporting which eliminates 

redundant copies of the same information. 
• Improved end-user productivity due to a 

better understanding of the how the 
applications operate. 

• The applications are more closely aligned to 
the day to day business processes which 
enable process improvements and fewer 
workaround solutions. 

• New understanding of how the application 
screens operate which eliminates 
bottlenecks.  

Our Assessment Methodology 
 
• Conduct Staff Interviews to determine how 

you use the system currently and where 
there is opportunity for improvement. 

• Review Current Setup and Use of 
Applications. 

• Identify areas where staff could use 
additional training. 

• Identify quick solutions to create 
efficiencies and tips for better utilization of 
your ERP Applications. 

• Create a comprehensive report of findings 
with suggestions, recommendations and 
procedures on how to implement them.  
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Helping you make informed business decisions! 


