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Helping you make informed business decisions! 

Project Management that gets the job 
done. 
 
At Knowledge Solutions, we take pride in having a staff of 
experienced project management professionals who have 
worked in a variety of industries, over many years, managing all 
types of projects.  These experienced professionals are ready and 
willing to help you solve your project issues using tools and 
processes that can be applied to your real world problems. 
 
Knowledge Solutions can help you plan, schedule, control and 
manage your projects with our proven set of project management 
tools and methodology.  We can establish and manage a process 
that meets your specific needs, and which is designed to support 
your entire organization.  Our tools will ensure that information flows 
to the staff and customers who need it, that you have a flexible set of 
reports to track status, and that all work flows through the designated 
approval processes.  Once we have established the process and 
trained your staff in its use, we can either continue to manage it or 
transfer knowledge to your employees. 
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Resources and expertise you need for successful implementation. 
 
At Knowledge Solutions, we can provide resources 
that serve as an extension of your staff, supporting 
the needs of your organization in the areas of: 
 

 Project management consulting 

 Project office establishment and support 

 Project management technology integration 

 Project portfolio management 

 Project management best practices, 
continuous improvement 

 

Our experienced project management resources 
and solutions can help cost-effectively address 
your needs in industries including: 
 

 Communications 

 Financial Services 

 Healthcare / Life Sciences 

 Insurance 

 Publishing 

 Retail 

 
 

One of the key tools that Knowledge Solutions uses in our project management is our Quality Development 
Framework (QDF), designed and implemented specifically to the International Standard for Quality 
Management (ISO 9000:2000) specifications. 
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